Forum for Interlending and Information Delivery
Minutes of the Executive Committee Meeting 15th October 2014
Attendees: Sandra DeRoy(SD), Marie Lancaster(ML), Julie Clement(JC), Natalie Guest(NG), Karen Payne(KP), Lesley Butler(LB), Tracey Jackson(TJ), Kate Ebdon(KE), Claudia Howard(CH), Marjory Lobban(MLOB), Su Fagg(SF), Joanne Docherty(JD), Chris Beevers(CB)

Apologies: Gillian Wilson
	Agenda Item
	Discussion/Decision
	Action

	1
	Minutes of prevous meeting:

Minutes of Executive Committee meeting 16th April 2014 were accepted as a correct record


	

	2
	Committee Membership and Roles
SD welcomed the new members and roles for this year were confirmed as follows:

Sandra DeRoy – Chair

Tracey Jackson – Vice Chair/Marketing

Julie Clement - Treasurer

Joanne Docherty – Secretary

Marjory Lobban – Membership Secretary

Natalie Guest – Web Officer

Claudia Howard – Newsletter Editor

Lesley Butler, Karen Payne, Su Fagg, Kate Ebdon and Gillian Wilson were all confirmed as members of the Conference Sub-Committee.

NG asked about training for WordPress and was advised to contact Mark Kluzek as previous web officer. 

SD thanked the Committee for their recent blog posts


	

	3
3.1

3.2

3.3

3.4
	FIL@Boston Spa ( November 2014)
Programme

SD confirmed that the programme draft had been circulated. KE advised that she would firm up the programme and would organize badges. NG advised that there was a template for the badges that she would email to KE and that she would also be able to supply badge holders. KE also offered to arrange for bags/pens/other freebies to be available to attendees but would be grateful for anything anyone else was able to supply. TJ offered to send any freebies left over from the 2014 conference. There was also a possibility of offering a ‘FIL the frog’ to speakers.
Time scales/Key Milestones

It was suggested that an email be sent to the list to remind people there were only a few places left.

Bookings
MLOB confirmed there had been 52 bookings already
Additional Promotion
It was agreed that additional promotion wasn’t necessary 

	KE, NG,TJ



	4
4.1

4.2
	Interlend 2014
Feedback
SD reported that there were not many comments on the feedback forms. The reviews were generally positive however one thing that was mentioned a few times was that during the talks people at the back of the room couldn’t hear the speakers very well. It was suggested that the Committee check the audio during setup to ensure speakers can be heard throughout the entire room.

Post mortem
ML made a formal complaint on behalf of FIL to the Carlton Hotel with regard to the level of service received and also the loss of the banners. We were offered a free drinks reception and ML will forward the email from the Carlton Edinburgh in case we decide to use the same hotel chain for our next venue. ML also suggested that a clause is entered into the contract to guarantee a standard of service and that this is added to the conference checklist. New banners have been purchased and JD is storing them.
	ML

	5
5.1
5.2

5.3

5.4

5.5
	Interlend 2015
The members of the sub-committee for the next conference are LB, KP, GW, CH and SF with CB helping out where necessary.  

KE asked about the charge for the venue to provide a projector and screen and suggested it may be cheaper to purchase one for FIL. ML also asked about a PA system and whether it would be useful to purchase this as well. NG suggested that if we had our own PA system then it may not be compatible with all venues and therefore it would probably make more sense to use the in-house system. ML also suggested that we should insist on availability of a PA system in all rooms at each venue and that it should be included in the contract for the speakers that it has to be used to ensure everyone can hear what is being said during the talks.
Venue
The Manchester venue has been provisionally booked and JC reported that a 25% deposit was required by the end of October. JC also reported that there was a £2000 loss on the Edinburgh conference, mostly due to speakers travel expenses. If costs for the next conference were similar, in order to break even  it would be necessary to increase the cost per delegate by approx £60. The venue has suggested a max of 70 delegates but KE will check to see if they can take up to 90 people as they may be using an example number rather than an exact limit. The venue has offered a complimentary breakout room that will take 60 people. The cost of an additional room is £500. It may be possible to work with just one breakout room rather than 2 to keep the costs down. 

ML suggested that this was probably workable if we had better signage and were able to advertise in advance which session would be held in which room. CB reported that we could use the outer landing area for refreshments rather than using the breakout room. Sponsors displays could be spread out in the breakout room or on the landing/outer area. 

The Derby room is the main room, the Cheseter room is the complimentary room and the Lancaster room would be extra. 
SD and ML suggested that we increase the delegate cost to cover more of the expenses. MLOB suggested we could work out the average cost of expenses and divide by the number of delegates to get an idea of how much each delegate place would need to cost to cover speaker expenses.
ML suggested that if speakers have to travel and stay over the night before, that they are offered a selection of cheaper hotels for the Sunday night rather than staying 2 nights in the more expensive venue hotel. SF suggested that encouraging more sponsors would also offset some of the costs. 
Theme
SF suggested that the theme tie in with the BL event along the lines of ‘The future of ILL” or “Best practice” and include a workshop bringing together users of the same LMS for a workshop on best practice. Another possible workshop could be information about other services provided by BL. Possibly also another workshop for public libraries regarding joint services? TJ commented that libraries within London are currently only lending to each other and not outwith their consortia so uptake on a public library workshop may be minimal. SF mentioned some of the suggestions from the mailing list for best practice including Lenders of Last Resort, supplying from ejournals etc.
Potential Speakers
It was suggested that potential speakers might talk about streamlining processes. ML offered to contact Steph Taylor who although currently working outwith ILL may have some good contacts. CH also suggested a speaker from a joint LMS. ML suggested Mike McGrath as a speaker and possibly Ned Potter a keynote speaker. 
SF asked about sponsors, including BL, OCLC and CILIP and the 4 levels of sponsorship were explained. 

Timescales/Key milestones
SF advised that sponsors should be approached by December to ensure they have enough notice. Save the date notices, conference announcement, details about early bird bookings, should also be organized around this time. There was some discussion about the best way to circulate info, either via the wiki, google docs or via email. It was agreed that email was probably easiest but with documents placed centrally on google docs if required.

There was some discussion about a title and “Interlending at the Crossroads” was decided as a good starter title. KE confirmed that tours were booked for  3.30pm on Monday 29th June and 2pm on Tuesday 30th June. 
	KE

ML

	6.0
6.1
	Interlend 2016
SD asked for suggestions for the 2016 conference. As most conferences have been towards the north it was agreed to look for a more southern location. Various locations were suggested and the list was narrowed to Oxford, Portsmouth, Reading and Norwich. SD will look at Oxford and Portsmouth, NG will look at Reading and CH will look at Norwich. 

	SD,NG,CH

	7

	IFLA
SD asked of a rep from FIL was still required. ML advised that Mark Kluzek was the most recent rep and previous to that it was Rose Goodier but there didn’t seem to be any particular benefits to having a FIL representative on the IFLA  group. It is possible for FIL to stay a member of IFLA and just send someone to the conference every 2 years.  It was suggested that the Committee offer the place to a FIL member instead and in return we would expect them to write an article for the newsletter/journal  and provide a formal presentation  at the FIL conference. KE wasn’t sure if there was a BL rep for IFLA but she would look into it. 
	KE

	8
	Benchmarking Project
CB reported that since reopening the Benchmarking Project, there had been 8 more responses. The general findings were that ILL services were operating with low staff numbers and that BL was the biggest/1st supplier. Full analysis and report will be submitted to the newsletter and a final report given at the 2015 conference.
	

	9
	FIL Journal
TJ reported that there was little content for the newsletter. SD suggested that we add the blog posts from the website and suggested that we offer ‘guest posts’. NG suggested that we contact Emily Goodhand for some copyright tips. It might also be an idea to include content that increases awareness of the new copyright law to encourage more libraries to supply from e-resources. 
	

	10
	Treasurers report
See Appendix 1

As of 30th September 2014 the balance in the account stands at £20458.30 plus £10066.70 in the fixed term account. JC reported that although finances are good, we did make a loss on this year’s conference. The fixed term account will mature in December and JC will look at what options are available for redepositing this money. 
	

	11
	Membership report
NG reported that there had been 11 cancellations and 5 new members this year. The totals are 162 institutional memberships and 5 personal memberships. It was suggested that we should promote the benefits of FIL membership more at events, particularly to non-members coming to FIL events eg, discounted places at events, newsletter, mailing list, members only section on website etc. The cost of membership will be increased to £75 from January 2015. 
	

	12
	Web Officer’s report
In Mark’s absence, NG asked if there were any issues with the website. KE asked if we could tell how many people actually visited the website to get an idea of usage. 
	

	13
	CONARLS report

See Appendix 2

GW was not present but will forward her report
	

	14
	BL report
See Appendix 3

KE advised that the problem with receiving erroneous messages via BLDSS has now been fixed. There have been problems with viewing SED documents within Chrome but this is resolved by disabling the pdf viewer. Open Access articles can now be supplied with no copyright charge. BL have received signed agreements from 11 new publishers to allow them to supply from e-content. KE also reminded everyone that in order to keep the Directory of Library codes up to date that library contact information should be checked and advise if anything needs to be updated. BL are still waiting for approval from publishers to go ahead with the new SED delivery service. 
	

	15
	AOB
ML advised that she was still the list owner for both the FIL committee list and also the main FIL mailing list. MD will contact JISC to have SD and JD added as list owners.

TJ asked the new committee members to submit short bios for the newsletter and website.

MLOB and SD will facilitate the BL day. They will contact KE closer to the time with requests for flip charts etc.
	ML

JD, MLob, KP, CH, LB

	16
	Dates of next meetings
Confirmed as 14th January 2015 and 15th April 2015 at 10.45am for 11am.
	


Appendix 1 : Treasurer’s report

Appendix 2:  CONARLS Report
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Conarls Report FIL Committee Meeting 

15th October 2014

Please accept my apologies for not being at the first meeting of our new committee; I'm heavily involved with the Lancashire Libraries Joining the Dots Conference which coincides with the date of our meeting.  

For those of you who aren't already familiar with the Conarls Group, we share some similarities to FIL.  We are a not for profit national group who aim to provide operational support for library resource discovery and sharing in the United Kingdom and Ireland.  We operate under the umbrella of The Combined Regions (TCR) which is open to all sectors, although membership currently represents predominantly public libraries, which complements FIL's largely academic membership.
You may already know about the Conarls Working Group through the Inter Regional Unit (IRU) Cost Scheme which is a reciprocal scheme intended to keep down the costs of interlending within members.   

The Conarls Working Group itself does not have a fixed membership, but is assembled from the member organisations of TCR, co-opted organisations and invited speakers.  We meet twice per year, usually in May and November.  Our activities are governed by a work plan, which is prepared by the Working Group and is approved by the TCR Board.  Current topics for this year include:

· raising the profile of the Bee Aware Scheme to promote Inter Library Loan of alternative format material for visually impaired or print disabled people

· to support music and drama interlending

I'm current Chair of the Group and act as FIL representative on the Conarls Group, as well as the Conarls Observer on the FIL Committee which helps us to feed information about FIL and our activities to Conarls members, and allows partnership and collaborative working between the two groups.  We too have strong links with the British Library, which is of course of huge benefit to our organisation.

The Conarls Group fully supports the work of FIL and is happy to publicise projects and events on their behalf.  

Conarls Working Group web pages are at www.combinedregions.com/Conarls
Gillian Wilson

Lancashire Libraries Special Collections Manager
October 2014
Appendix 3 : BL Report
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Document Supply

BLDSS Upgrade
As part of a BLDSS upgrade, we will shortly be deploying a new time and event scheduler. This is the messaging service that sends reminders and renews loans e.g. Please return item, Item renewed, Download time expired.

The first time the new scheduler is run it will refresh the status of all open orders, including retrospectively updating orders that may have been missed due to the current scheduler not running. As a result, you may notice some reminders and renewals in your end of day status reports for articles that have already been downloaded and for items still on loan that you haven’t received recent communication about.
Encrypted Downloads, FileOpen and built in PDF viewers
Customers using FileOpen software to open and read encrypted documents should be aware that if your browser has a built in PDF viewer it will need to be disabled before you can read documents. If you are using Google Chrome as your browser, to do this, type chrome://plugins in the address bar, then scroll down to Chrome PDF viewer and click on disable. Alternatively you could use a different browser such as IE or Firefox.
Open Access Content in BLDSS
Where we have data from the publisher to indicate that a journal article or title is a free Open Access version, we will supply it to you with a ‘zero copyright fee’. Please note that some articles may also be directly available, free of charge, on the web as a result of Open Access policies. Please check the item you require is not available free of charge, before you place your order.

We are working with publishers to improve the way we identify such material, but contact Customer Services if you think you have paid a copyright fee for an Open Access article supplied by us.

More electronic content with new publisher agreements

The British Library has recently signed agreements with the following publishers, meaning that you are now be able to order articles from their catalogues of electronic content through BLDSS. We  actively negotiate new partnerships with publishers to bring you more content  at a lower price, so if there are any publishers you would like us to approach, please let us know at publisher-relations@bl.uk.
Mark Allen (MA Healthcare)

Pharmaceutical Press Limited

Wageningen Academic Publishers
NRC Research Press

Bioscientifica



Royal College of Psychiatrists

Sage




i-Scholar 

Ammons




Hot Topics In… (FBCommunication)

American Society of Nephrology
The Directory of Library Codes
The Directory of Library Codes enables Document Supply customers to convert the location codes they are given into the names, addresses and contacts of those libraries that may be able to supply items that are not available from the Library's collections. It also indicates, in coded form, each library's supply and charging policies.

To ensure this information remains current, please can we request that any customers who are supplying libraries notify us of any errors, omissions or amendments as soon as possible, including any changes to your lending, photocopying pricing and charging policies.

Details of any changes can be sent to: E-mail: customer-services@bl.uk
Imaging Services

The British Library’s Imaging Services provides high-quality reproduction services from all areas of the Library’s collection.

Where we are unable to supply copies via BLDSS and the publication is held at the British Library, the reply ‘Direct’ will be sent to advise that copies from these publications may be available via our Imaging Services.

Document Supply customers can place their orders direct, using the Imaging Services online order form, and payment can be made via your Document Supply account or by Credit/Debit card.

The British Library is committed to respecting the intellectual property rights of others. Intellectual property rights may subsist in material offered or supplied by Imaging Services. It is the customers’ responsibility to determine and satisfy copyright and other use conditions, before requesting reproductions of material from Imaging Services. 

Find out more about Imaging Services
 
BL Wide 
Boston Spa prepares for print newspaper access
The recently refurbished Reading Room at Boston Spa has introduced changes to bring its security, access and ordering procedures into line with those at our Reading Rooms in St Pancras. These changes mean that Readers at Boston Spa will be able to access large parts of the print newspaper collection for the first time.

Boston Spa Readers now require a full British Library Reader Pass to access the Reading Room and will need to order items using the online catalogue, Explore the British Library.

The changes mean that Readers in the north are now able to order print newspapers for which no surrogate exists, as they become available over the coming months.

Further information and details on how to register for a reader pass at Boston Spa are available on our website.
Public libraries work with local communities and artists to create a War Memorial for the digital age  
The Digital War Memorial, created by public libraries working with their local communities and established artists, was launched at the British Library on 8 September. 

The project has enabled public libraries to give a wide range of community groups the opportunity to work with artists to create their own highly individual response to the First World War. 

Each of the local projects has been captured digitally and will be the foundation of a national memorial that will continue to build over the four years of commemoration, 2014-2018. The projects started with the rich and diverse materials held by public libraries and archive services – photographs, newspapers, letters and other documents. Community groups then worked with artists using poetry, dance, music, writing and visual arts to reflect on the impact of the First World War and how it resonates a century later.
The Digital War Memorial has been incorporated into Historypin in order to make it available to as many people as possible. Historypin was created by We Are What We Do to provide a platform for millions of people to share their histories.
The British Library has worked with the Society of Chief Librarians from the start of this project, which builds on the work that public libraries are already doing to support even more people to access information, learning and services online. 
Exhibitions and Events

Terror and Wonder: The Gothic Imagination – 3 October – 20 January 2015
Two hundred rare objects trace 250 years of the Gothic tradition, exploring our enduring fascination with the mysterious, the terrifying and the macabre. 
From Mary Shelley and Bram Stoker to Stanley Kubrick and Alexander McQueen, via posters, books, film and even a vampire-slaying kit, experience the dark shadow the Gothic imagination has cast across film, art, music, fashion, architecture and our daily lives.
Terror and Wonder presents an intriguing glimpse of a fascinating and mysterious world. 
Magna Carta: Law, Liberty, Legacy – 13 March – 1 September 2015

To mark the 800th anniversary of the granting of Magna Carta, the British Library is holding a once-in-a lifetime exhibition that explores the history and resonance of this globally-recognised document. 

When granted by King John in 1215 Magna Carta was a practical solution to a political crisis, but in the centuries since it has become a potent symbol of liberty and the rule of law. This exhibition takes us on a journey from its medieval origins through to what it has come to mean today.

As the national custodian of two original Magna Carta documents from 1215, the British Library will be drawing on its rich historical collections, as well as borrowing celebrated international documents including Thomas Jefferson’s handwritten draft of the Declaration of Independence and an original copy of the Bill of Rights, to bring to life a story that still has relevance today.

The exhibition will be at the heart of a wider Magna Carta programme at the Library with a series of public events, a conference, a learning programme, and an online legacy for Magna Carta in 2015 and beyond. 
For one day only on 3rd February 2015, the British Library, Lincoln Cathedral and Salisbury Cathedral (holders of the four surviving original Magna Carta documents) are inviting 1,215 people to come and experience the four Magna Carta manuscripts side by side as part of a one-off event at the British Library sponsored by the global law firm Linklaters. This will be the first time in history that the manuscripts have ever been in the same place.

Winners of the ballot will be given a once-in-a-lifetime chance to view the four 800 year old manuscripts, and will also be given a special introduction to the history and legacy of the Magna Carta from historian and TV presenter Dan Jones. 

The ballot to win tickets is free to enter and will remain open until 31 Oct, after which the winners will be selected at random. www.bl.uk/magna-carta

This unification event will kick-start a year of celebrations happening across the UK and the world to mark the 800th anniversary of the granting of the Magna Carta. 

Kate Ebdon 08/10/14

