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Minutes of the meeting held on 13th October 2010 
Britannia Hotel, Birmingham 
 
Present: Graham Titley (GT) [Chair], Gerry Coyle (GC) [Secretary], Chris Beevers (CB), John Coen (JC), 
Marian Hesketh (MH), Gareth Johnson (GJ), Christine Shipman (CS), Helen Trollope (HT) 
 
Apologies were received from Linda Cameron, Kate Ebdon, Rosemary Goodier and Marie Lancaster 
 
1. Matters Arising from meeting held on 28th April 2010  
 
1.1. Publication of ‘A Manifesto for Rethinking Resource Sharing’ in FIL Newsletter 
 
Despite several requests for permission no response has been received.  This item has therefore been 
closed with no further action. 
 
1.2. New committee members   
 
Following the withdrawal of Paula Luckett, Gareth Johnson (the fourth person nominated for election at 
AGM) was invited to attend.  GT proposed, and JC seconded, that Gareth be appointed a full member 
of the committee and this was agreed unanimously. 
 
Gareth Johnson (Document Supply and Repository Manager) and Chris Beevers (Document Delivery 
Services Supervisor) were then formally welcomed to the Committee. 
 
In their absence, Linda Cameron (Supervisor, Document Delivery Services) and Kate Ebdon (Customer 
Services Liason Team Manager) [BLDSC Observer] were also welcomed. 
 
The Committee also expressed their thanks to the outgoing members, Sarah Washford, Gillian Wilson, 
Joanne Docherty and Peter Robinson, for all their hard work on behalf FIL. 
 
1.3. Future of conference (see items 7 and 8) 
 
1.4. Geographical membership map 
 
JC presented a map showing FIL membership across the UK and Ireland. This was applauded as a useful 
tool for developing FIL membership strategy. MH mentioned that she had contacted colleagues in 
Northern Ireland regarding FIL membership and the response was that local affiliation was sufficient and 
national representation was not necessary. 
 
ACTION 
JC agreed to redistribute the map to the Committee by email 
 
1.5. FIL Website (see item 5) 
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1.6. Constitution and public liability insurance 
 
1.6.1. Constitution 
As a result of the decisions of the SGM at Interlend2010 the Chair has redrafted the 
Constitution/Governing Document.  This now needs to be made available to the membership via the 
website.  It was agreed to place a hold on this subject to the decision about a new website for FIL. 
 
1.6.2. Public Liability Insurance 
For the protection of FIL PLI would be taken out on an event-by-event basis if required by host venues 
or if it was felt that there was insufficient cover in place. 
  
1.7. FIL @ BL St Pancras and other events (see item 9) 
  
1.8. FIL Newsletter (see item 10) 
 
2. FIL Committee Officer Appointments  
 
Following discussion of a letter from CONARLS seeking to improve the liaison between the two 
organisations through the appointment of a FIL representative to attend CONARLS meetings, it was 
agreed to take up the offer from Gillian Wilson to fulfil that role.  GT proposed that CONARLS be 
placed on the same footing as BL and a permanent observer post be created.  This was agreed. 
 
ACTION 
GT to write to Gillian Wilson with the proposal and the suggestion that she fulfil the liaison role. 
 
The following appointments as Officers of the Association were confirmed: 
 
Chair - Graham Titley 
Vice Chair - (unfilled) 
Secretary - Gerry Coyle 
Treasurer - Christine Shipman 
Membership Secretary - Marian Hesketh 
Web Editor and Marketing - Helen Trollope 
Newsletter Editor - Graham Titley (Acting) 
IFLA Representative (Observer) - Rose Goodier 
 
Appointed by external bodies: 
Kate Ebdon - BLDSC (Observer) 
Gillian Wilson - CONARLS (Observer) [confirmed after the meeting] 
 
It was reported that Graham Titley and Marian Hesketh complete their terms of appointment in June 
2011. 
 
3. Finances 
 
CS reported that she had been investigating online banking for FIL and that she would report progress 
at a future meeting. 
CS reported that the balance to date was: £27149.35 
5 Institutional members had not paid for 2010 and on the verge of being sent termination letters. 
1 payment was still outstanding for Interlend2010 
 
CS presented a balance sheet for Interlend2010 which showed that the loss was currently £9870! 
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4. Membership  
 
MH reported FIL membership remains static 
 
5. FIL Website and online documentation 
 
5.1. JC gave a report on his investigations to date. He presented a number of options in relation to web 
hosting for FIL. These ranged from FIL having high control and responsibility for the website to more 
delegated management of the website. The meeting discussed the editorial direction of the website and 
the level of member interactivity. GT suggested that the FIL website is a powerful means of engagement 
for members.  
 
ACTION 
JC to review the available options in respect of these issues and report back to the Committee by email 
and/or at the next meeting. 
 
5.2. The Committee discussed keeping of Committee documents at this point, and it was agreed that a 
central electronic repository is desirable. GC agreed to investigate setting up such a repository, possibly 
using open-source software such as ‘googledocs’ or in combination with FIL web hosting. 
 
ACTION 
GC to investigate centralised document storage and report back at next meeting or via mailing list 
  
6. ILL Standards  
 
GJ raised the issue of ILL standards. The Committee agreed this is an issue worthy of discussion and will 
be discussed at a future meeting. 
 
7. Interlend2010  
 
The meeting discussed Interlend2010. It was agreed that the conference was a success, although 
acknowledged that the location of the venue prevented provision of the usual range of visits.  This was 
borne out by analysis of the delegate feedback forms.  From the feedback it was also clear that the 
Keynote Speech by Brian Hall was not well received, being principally seen as not relevant to Document 
Delivery and rather rambling in nature.  GT had contacted the speaker regarding the feedback.  As a 
pointer to future conference organisers, the Committee agreed that future Keynote speakers need to 
speak with relevance to the FIL audience.  The Committee agreed that the value of delegate feedback is 
very important in ensuring the success of future events and a key source of information about areas of 
importance to members.  The large financial loss already reported for conference led to discussion about 
the viability of conference in its current format.  Whilst recognising the feedback suggesting that the 
current format had some support, the Committee decided that, in the current financial climate and as a 
cost item for FIL, the conference cannot be supported in the 3-day/2-night format.  It was agreed to try 
a 2-day/1night format based on a model of full delegates arriving before lunch on day 1 and leaving 
after lunch on day 2 for Conference 2011.  It was also agreed that the quiz was a popular feature and 
would be incorporated in the new format if possible. 
 
8. Interlend2011 
 
The Committee considered a map of previous conference venues. It was acknowledged that conferences 
venues had been dispersed across the UK over the last 10 years. While a Conference had not been held 
in Northern Ireland, holding a conference there might limit attendance from a practical point of view, 
and FIL has received limited interest from Northern Ireland despite overtures. The Committee finally 
agreed to hold the Conference in the North East of England, as this part of the country had not been 
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visited by FIL for a number of years and would provide a majority of delegates with the opportunity to 
attend. Durham was chosen as an target venue owing to its strong historic and academic importance. 
 
ACTION 
JC, HT and CB agreed to form a Sub-Committee to plan the conference. Committee empowered the 
Sub-Committee to arrange the Conference, finding a venue of at least 3*-4* in the NE region in or 
around Durham. GT emphasised that the Committee email list should be utilised to keep members 
informed or to seek additional advice or support.  The Sub-Committee were asked to report back on 
their progress at the next meeting. 
  
9. EVENTS  
 
9.1 GT reported that he had represented FIL at an AULIC (Avon University Libraries in Cooperation) 
meeting in Bristol in August and given a presentation on FIL. 
9.2 FIL@StPancras.  GT reported that the programme was in final stages of confirmation and that it 
would include delegates touring the St Pancras building.  He informed members that this tour would 
only be able to take in the upper floor and public areas as there were considerable restrictions on tour 
party numbers to go into the basement.  He also informed members that the programme was being 
arranged so that every delegate would both get a tour and receive all the delivered content.  Due to 
tour number restrictions the day would be limited to 60 delegates, and it was hoped that, following the 
success of the previous year’s event at St Pancras and the Boston Spa events, that members would 
support this meeting. 
9.3 FIL@BLDSC.  It was agreed to seek a date in March for the next event at Boston Spa.  A programme 
would be made available at the next meeting. 
9.4 Wales.  Following successful event in previous years it was hoped that another event would take 
place during 2011.  The meeting agreed to continue to support the event financially if required. 
 
ACTION. 
GT requested all members to consider possible regional events for FIL. 
 
10. FIL Newsletter 
GT is currently the acting editor but as his term of office ends in June 2011 it was suggested that a 
volunteer be found by the next meeting to allow suitable hand-over time.  GT emphasised that one 
major struggle was for content.  He stressed the importance of the membership, led by the Committee if 
necessary, making contributions as it a vehicle for them to write in an informal way about what they do 
or attend and a mechanism by which they represent themselves to the wider professional community. 
 
Because of the cost of production, around £1750pa, it was suggested that the Newsletter be made 
available electronically only via the FIL website.  GT explained that the current 12month delay in 
providing open access provides members and subscribers with a membership preview benefit.  It was 
agreed to continue with the current model for 2011.  However, it was agreed to keep this option open 
both to allow a response to the impact of financial constraints and as a response to the possibility of a 
log-in members only area in the suggested new website (functionality not currently available on the 
existing CILIP hosted website). 
 
11. BL Report 
Brian Sherwood delivered a verbal report. 
 
Strategy:  BL has issued  a document entitled “2020 Vision: BL a vision for the next 20years”.  This will 
lead to an Action Plan for 2011-2015, publication date unknown. 
 
EThOS: over 200,00 downloads and 37,000 theses available to download without cost to the user. 
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FileOpen: continues to grow and is used for over 60% of all articles supplied. 
 
BLDSC IRMDS (Integrated Request Management and Delivery System).  New service expected to 
launch in March 2011.  Will support ArtEmail.  Can search catalogue and get real-time availability; 
display of cost to user; display of formats available.  Offer online request tracking and history.  Chasing 
and renewal by button click.  Administrators can assign different permissions to users, eg: student – can 
search and add to basket (request on hold awaiting approval/mediation; staff – can search and place 
request (unmediated).  Hope to be able to offer user self-registration with organisational validation. 
 
BLDSC Customer Handbook. New edition, to replace 2004 edition, will be available online soon. 
 
Other: BL opening up cataloguing data for non-commercial use.  BL are digitising 2million pages of 
newspapers pa.  The default Copyright Fee will rise to £10.50 in January 2011 and then to £12 later in 
the year. 
 
12. CONARLS Report  
 
A report from Gillian Wilson was presented to the Committee. The Committee specifically discussed an 
endeavour by CONARLS and other stakeholders to review practice in respect of supply of born-digital 
resources, and the Committee acknowledged the value of this to the ILL practice. 
 
13. IFLA Report  
 
No IFLA report was presented.  
 
14. AOB 
14.1 Action on Committee from 2010AGM: Approve 2009 AGM Minutes 
GT and GC reported that they had been unable to source any version of minutes from the 2009 AGM 
as both the notes and computer file have been ‘lost’ by the previous Secretary.  It was accepted that FIL 
records would have to remain incomplete for 2009. 
[see also item 5: GC to look at shared document store – this should ensure this situation is not 
repeated]. 
 
14.2 AGM 2010 Minutes 
Minutes of the 2010 AGM were distributed for ‘outline’ approval. 
It was agreed that this practice of making minutes available to the first committee meeting after AGM 
should become the norm. 
 
14.3 SGM 2010 Minutes 
GT had circulated the SGM 2010 minutes to the Committee prior to the meeting.  
 
Date of next meeting: 
19tth January 2010 


